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Last NCBC Meeting of
Newlands Local Enterprise Project

Fagley Youth & Community Centre were the kind hosts of the
September meeting of the Newlands Community Business Club. Thanks
to everyone at FY&CC for making the day go without a hitch and special
thanks to Michelle (NLEL) for organising the lovely

refreshments provided at lunch time !

There was a good fturn out of around 17 members which included a cross
section of Yorkshire Water Mentors and representatives from the
Community Groups.

As most of you will be aware, an evaluation had been carried out to find
out your views on the NCBC (most of which I'd like to report were very
favourable) and comments/problems have been noted.

One of the problems reported was that of your availability to attend
the meetings due to home/work commitments not fitting in with the
timings of the meetings. We are hoping to be able to change session
times in the January meeting by splitting them into 3

sessions. We will decide whether or not this works after the first one
is over | :-)

Simple Accounts....

Accounts and Finance were the topic of the day and an overview of how
to 'keep the books’ was delivered by Penny Carter from WYCAS (West
Yorkshire Community Accounting Service).

focused on what would be

required by most of the Community
Groups. Advice ranged from Book
Keeping layout to Assett Registers.

Groups were formed after the
initial overview and we were then tasked H‘
with a 'Quiz’ - this was great as it gave us
an idea of how we were already working
and how we could improve things for ourselves to make life easier for
the Year End audits |

NLEL were so ‘'impressed’ we decided to adopt the imprest petty cash
system and we are glad to report it works !

If anyone is in the need of further assistance, on the

subject of Accounts and Finance, advice may be available free from
WYCAS. Please contact WYCAS on 0113 270 6269
(info@wycas.org.uk).
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8 Penny from WYCAS recommended Quickbooks - produces detailed
8 reports (funding reports) and has the advantage of not having to shut 8
-] a
o down at the Year End .
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I Keeping things moving -

I Newlands Enterprise

I Development (NED) Project

I began on the 15/08/05

I replacing the successful

I Newlands Social Enterprise

I Project. NED has been

| tasked with developing 3

| community businesses
jduring itds 2

|

1 After feedback from the

j evaluation questionnaires

j completed earlier this year,
j we will be changing the

j format of the meetings to

I enable more of you to
attend. We will continue to
try and move with the needs
of the Club members.

Did you know that
company records need to

be kept for 7 years ?

of your liability insurance
need to be kept for 40

years ?
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